
The customer faced challenges with multiple 
ERP platforms and reconciliation of data. With 
the aim of improving efficiency in operations 
and adopting latest technology offerings for 
ease of doing business, customer took a 
strategic decision of adopting SAP S/4HANA

Digital Transformation with S/4HANA
Fortune 500 company dealing in beverage packaging

▪ Existing ERP systems were diverged and on multiple ERP platforms 

▪ Complex landscape with large number of interfaces between systems & multiple versions of truth

▪ Need for simplification of landscape with latest technology offerings and robust business flows for 
ease of doing business

▪ Need for revamp of legal & supply chain structure to improve tax efficiencies by adopting “Tax 
Efficient Supply Chain – TESC” through subcontracting model 

CHALLENGE

▪ Scalable & potentially rich ERP platform  with robust processes

▪ A Single solution for the whole enterprise enabling End to End business processes across Design, Plan, 
Procure, Make and Sale processes

▪ Real-time information exchange made possible with EDI data exchange between customers & vendors

▪ Highly efficient control on inventory utilization & supply chain

▪ Improved efficiency in data migration through provision of re-usable data load templates

▪ Simplified and engaging user experience enabled through Mobile & handheld devices (Fiori, Moviliser
apps), Shop floor MII

Greenfield implementation

▪ S/4HANA Upgrade 
from 1610 to 2020

▪ Move from SAP on 
HEC to SAP on Azure

▪ Tax efficient supply 
chain, IS Mill, Variant 
configuration & Digital 
shop floor

S/4HANA Rollout

▪ Template rollout to 
5 plants in Europe 
already live on SAP

▪ Rollout to 
remaining plants in 
10 countries across 
Europe & Middle 
East in progress

Analytics

▪ Enabled 
Embedded 
Analytics 
(covering CDS 
views, 
Embedded BW,  
SAC & Analysis 
for Office (AFO)

Others

▪ Implementation of TESC 
framework including 
functions such as STO, 
third party sales, MTO

▪ Divestiture of food 
business from S/4HANA 
system

▪ Activate additional 
features of Credit 
management

SOLUTION

RESULTS
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ITC Infotech is a leading global technology services and solutions 
provider, led by Business and Technology Consulting. 
ITC Infotech provides business-friendly solutions to help clients 
succeed and be future-ready, by seamlessly bringing together 
digital expertise, strong industry specific alliances  and deep 
domain expertise. The company provides technology solutions 
and services to enterprises across industries through a 
combination of traditional and newer business models, as a 
long-term sustainable partner. 

www.itcinfotech.com

+12%
Revenue

+25%
Digital Sales 
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