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The client is a leading North American agriculture products company 
specializing in strawberries and other berries.

The agro-giant was facing delays in operations and planning along with inefficiencies in 
Warehouse operations. A warehouse transformation was needed to streamline 
configuration processes & gain operational cost saving.
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Client Challenges

➢ High lead time of 3 months for configuration of a single warehouse, leading to 
delays in operations and planning

➢ 120+ warehouses running on cloud on a single Warehouse Management System 
instance, leading to operational complexities  

➢ High implementation costs associated with the legacy products

Our Solution

Results

➢ Standardization of Warehouse configuration leveraging templates as per  
operational complexity (Full, Packaging, Basic)

➢ Tool based configuration of a new warehouse based on the template selection

➢ One touch configuration for new warehouses with export - import functionality.

➢ Quick comparison tool to benchmark multiple warehouses configurations

➢ Easy-to-use tools for business-led configuration team, with minimal
IT intervention

Operational cost 
saving up to
18 to 20%

Build once and 
migrate to higher 
environments with 
minimal changes

Streamlined configuration 
processes for new 
warehouse by establishing 
well-defined templates 
leading to 75% reduction in 
new warehouse go-live 
timeline
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