
The client was using the Salesforce platform
to build API & UI components for the dCX
application to configure and manage the
physical devices. The client was looking to
improve efficiency and enhance product
quality by adopting DevOps practices.

DevOps Implementation
A leading Manufacturer in Electronics Test and Measurement 
Equipment and Software. 

 Single source of truth for change management

 Migration of source from outdated format to latest Salesforce recommended format

 Multiple modules with inter-dependencies. Incompatible code check-ins hampering the 
productivity of distributed teams

 CI/CD implementation for Salesforce was not straight-forward

 Package management had a single point of failure

 Deployment was manual and management over multiple environments was time-consuming

 Ease of deployment resulted in reduced manual errors & increased productivity 

 Achieved build and deployment automation for multiple releases in a day to QA/UAT 
environments

 Implementation of master-clone strategy to synchronize all Dev sandboxes with QA

 Early detection of defects through continuous testing

 No wait time for the build

Single source of truth

 Migrated code to 
sfdx format 

 Efficient package 
management with 
enhanced branching 
strategies & policies

CI/CD Implementation

 Implementation of 
CI/CD pipelines for all 
Salesforce 
environments

 Integration with code 
scanning tools

 Development of 
automation scripts

Support & Manage

 Release & deployment 
support for multiple tracks in 
various environments 

 Manage environments’ 
syncing & product 
deployments

 Maintenance of scripts for 
CI/CD
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ITC Infotech is a leading global technology services and solutions
provider, led by Business and Technology Consulting.
ITC Infotech provides business-friendly solutions to help clients
succeed and be future-ready, by seamlessly bringing together
digital expertise, strong industry specific alliances and deep
domain expertise. The company provides technology solutions
and services to enterprises across industries through a
combination of traditional and newer business models, as a
long-term sustainable partner.

www.itcinfotech.com
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