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Implementation of Supply Chain Demand
Planning Solution to Improve Planning Efficiency

& Operational Reliability
The client is the world’s leading Elevator and Escalator company based
out of Europe.

The customer lacked integration of business planning and S&OP processes, globally.

They needed a supply chain demand planning solution to optimize planning &
operational reliability.
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U Client Challenges

Lack of integration in business planning, S&OP processes and geographical harmonization

Y

Gap in alignment of risk and opportunities in the market for financial projections

Y

Missing link of business goals to KPIs to monitor the planning and forecasting for different
S&OP processes

» Legacy processes and system leading to higher operational cost

(/ ur Solution

Comprehensive solution harmonized for complex requirements in demand planning
considering the diversified geographies of 60+ countries and 550,000 customer operations

» Customization of Quintiq Demand Planner Industry solution to meet the specific business
requirements such as capacity planning and financial forecasting

» Workflow automation with seamless integration with data source for planning insights in
Quintiq
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Statistical forecasting of financial elements based on different mathematical models
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What-If Scenario planning for different S&OP processes and integration with cloud data lake
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About ITC Infotech

ITC Infotech is a leading global technology services and solutions provider, led by Business and Technology Consulting. ITC Infotech provides business-
friendly solutions to help clients succeed and be future-ready, by seamlessly bringing together digital expertise, strong industry specific alliances and
the unique ability to leverage deep domain expertise from ITC Group businesses. The company provides technology solutions and services to
enterprises across industries such as Banking & Financial Services, Healthcare, Manufacturing, Consumer Goods, Travel and Hospitality, through a
combination of traditional and newer business models, as a long-term sustainable partner.

ITC Infotech is a wholly owned subsidiary of ITC Ltd. ITC is one of India’s leading private sector companies and a diversified conglomerate with
businesses spanning Consumer Goods, Hotels, Paperboards and Packaging, Agri Business and Information Technology.

For more information, please visit: http://www.itcinfotech.com
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