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Remuneration Policy 

 
It is ITC Infotech’s belief that the quality of talent is a source of unique competitive 
advantage and hence its Remuneration Strategy is designed to attract and retain high 
quality talent. In an industry in which the war for talent will only intensify, it is imperative 
that ITC Infotech adopts a Remuneration Policy that is contemporary, innovative and 
unique and is an integral component of the broader Human Resource Strategy of the 
Company, so that it is aligned with and reinforces the employee value proposition of a 
superior quality of work life - an enabling work environment, an empowering and 
engaging work culture and opportunities to learn and grow.  

Remuneration practices are designed so as to align each employee with ITC Infotech’s 
superordinate goal of enhancing value creation and to enable a congruence between 
individual aspirations and the Company’s vision.       

ITC Infotech’s remuneration practices will continue to be anchored on the principles of 
fairness, equity and consistency and will be free of discrimination.     

POLICY 

 
It is the Company’s Policy: 

 

1. To ensure that its Remuneration practices support and encourage meritocracy. 
 

2. To ensure that Remuneration is market-led and takes into account the competitive 

context of the business. 
 

3. To leverage Remuneration as an effective instrument to enhance performance and 

therefore to link remuneration to both individual and collective performance 
outcomes.  

 

4. To adopt a comprehensive approach to Remuneration in order to support a 
superior quality of personal and work life, in a manner so as to judiciously balance 

short term with long term priorities. 

 
5. To design Remuneration practices such that they reinforce the Company’s values 

and culture and creates an organisation that is an Employer of Choice. 

 

Remuneration of Key Managerial Personnel  

  

1. Remuneration of Key Managerial Personnel is determined and recommended by 

the Nomination and Remuneration Committee and approved by the 
Board.  Remuneration of the Managing Director / Wholetime Director / Manager is 

also subject to the approval of the members. 

  



2. Remuneration is reviewed and revised periodically, when such a revision is 

warranted by the market.  

  
3. Apart from fixed elements of remuneration and benefits, Key Managerial Personnel 

are also eligible for Variable Pay/Performance Bonus which is linked to their 

individual performance and the overall performance of the Company.  
 

4. Remuneration of Key Managerial Personnel who may be on deputation from the 

Holding Company / subsidiaries / fellow subsidiaries / associate companies, will be 
in terms of the Remuneration Policy of that company.  

 

Remuneration of employees other than Key Managerial Personnel  
 

1. Remuneration of Senior Management is determined and recommended by the 

Nomination and Remuneration Committee and approved by the Board. 
Remuneration of all other personnel is approved by persons/Committee as 

authorised under the Corporate Governance Policy of the Company.   

 
2. Remuneration is reviewed and revised periodically, when such a revision is 

warranted by the market. The quantum of revision is linked to market trends, the 

competitive context of the business, as well as the track record of the individual 
employee.  

 

3. Variable Pay cognises for the performance rating of the individual employee and 
the overall performance of the Company.  

 

4. Remuneration of employees in Specialist positions are tailor-made to suit their 
unique and specialized skills. 

 

5. Remuneration of all personnel who may be on deputation from the Holding 
Company/subsidiaries/fellow subsidiaries/associate companies, will be in terms of 

the Remuneration Policy of that company. 
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