
A newly licensed small finance bank selected ITC Infotech 
to implement their treasury solution due to our expertise 
in F2B Fusion Kondor and a proven migration track 
record. Our ability to seamlessly integrate the Kondor 
Suite (K+, MFR, MLS, and K+TP) with the bank's core 
banking systems ensured a smooth transition with 
minimal disruption to their treasury operations.

Kondor Suite Implementation 

▪ The entire Kondor suite was to be implemented

▪ Managing the transition and ensuring that all stakeholders are on board with the new system

▪ Significant planning and allocation of resources, including skilled personnel, to ensure successful 
integration and implementation.

CHALLENGE

SOLUTION

RESULTS

©2024 ITC Infotech. All Rights Reserved.

ITC Infotech is a leading global technology services and solutions 
provider, led by Business and Technology Consulting. 
ITC Infotech provides business-friendly solutions to help clients 
succeed and be future-ready, by seamlessly bringing together 
digital expertise, strong industry specific alliances  and deep 
domain expertise. The company provides technology solutions 
and services to enterprises across industries through a 
combination of traditional and newer business models, as a 
long-term sustainable partner. 
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▪ Risk-based testing reduced the total implementation period

▪ Measurable business outcomes within the planned timeline and budget

▪ The implementation results have been exceptional, with the new system significantly enhancing 
efficiency and minimizing manual effort

▪ Reusability of artifacts and work components ensured more time spent on quality testing rather 
than rebuilding the components from the beginning

▪ The usage of Automation tool results and Shorter Test Execution Cycles – allows for a faster 
Regression cycle

Seamlessly integrated new system into 
bank operations, enhancing efficiency 

& user satisfaction.

One of the leading small finance banks in India with over 771 
banking outlets on a pan-India basis.

Risk Assessment 

▪ Delivered the Risk 
Map, Workflows, 
and potential risks 
were identified as 
part of the 
assessment 
process

Testing

▪ Test Strategy was 
formulated along with 
new test cases and 
scenarios

▪ Test Automation suite 
was delivered, and test 
execution was carried 
out

Compliance

▪ 20 complex custom  
reports were 
developed in 
accordance with 
the RBI guidelines

Tools & 
Technology 

▪ PL/SQL

▪ Unix

▪ Java/Javascript

▪ SqlDbx

▪ Altova

▪ Active Directory
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