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If one must succeed then one must leave the past trends, and that’s why most of the growth stories are stories of change. 
Similar is the story of consumer goods companies which are figh�ng with same age-old objec�ve of right product at right place 
at right �me. For a long past, challenge was with the tradi�onal supply chain model where func�ons were opera�ng in silos and 
focus was on improving a par�cular aspect of supply chain, rather than improving/op�mizing across the value chain. The last 
decade has added complexi�es and mul�-faceted risks factors across the supply chain. With con�nued efforts businesses now 
can control/minimize risks associated with supply chain visibility, product quality, outsourcing, and globaliza�on. Then there 
comes a set of risks related to geopoli�cs, natural disasters, regulatory compliances, and economic uncertain�es which are 
hard to deal with and very difficult to be defined. But there are some risks which remained from ages and are s�ll persistent, 
frequent in nature and constantly needs to be addressed. We are talking of risks related to demand vola�lity, supply viability 
and opera�ons complexity. Many of these risks have design answers and if planning capabili�es are flexible and agile, then 
companies can thwart many of the upcoming problems.

Intelligent Planning -Reimagining the CPG Planning Landscape 1

Demand Vola�lity, Supply Viability and Opera�ons 
Complexity Require Flexible and Agile Planning

CPG Industry Lacks an 
Enterprise-wide Connected Planning Systems 
The CPG industry is no stranger to efficiency, with every opera�onal ac�vity fine-tuned to deliver maximum output. The effort 
put in establishing enterprise-wide planning systems are no less than any other industries. But whenever there is discussion on 
topics like end-to-end visibility, data sharing across silos and real-�me response capabili�es, we find challenges in the systems. 
Before we go further, we need to understand the reasons.

Most of the enterprise systems are built on technologies which are 20 years old. We 
consider them as base and look for upgrades which is �me consuming.

Legacy Enterprise Systems

The market forces are changing at a very high pace and tradi�onal planning is not designed 
to counter that. Consumer behaviors are changing rapidly and so are expecta�ons. They 
want hyper personalized experience with customized products and localized execu�on 
with ability to buy, collect and return anywhere and any�me.

Changing Consumer Behaviors and Market Forces
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Today’s CPG planning operates within classical silo defini�ons of planning (Demand 
planning, inventory op�miza�on, replenishment planning, produc�on planning, material 
planning, transporta�on planning, order fulfilment etc.) which are sequen�al in nature. In 
the current scenario dynamics are quickly changing, so concurrent planning is the need of 
the hour.

Current planning landscape doesn’t have unique combina�on of advanced analy�cal 
capabili�es, scalability to handle big data and exper�se to turn big data into insights for 
decision making.

Every small or big disrup�on or risk generates mul�ple scenarios and today’s business has 
various objec�ves, basis which decision needs to be made. The current planning system 
lacks the capacity of handling scenario-based planning with objec�ves related to cost, 
revenue, service level etc.

Tradi�onal planning systems process determinis�c input parameters and provide specific 
outputs. We are living in a world where planning system should recognize change in 
parameter sets, recommend what parameters need to be changed, alert planner of the 
changes and provide final recommenda�ons.

Siloed Planning

Lack of Advanced Analy�cs Capabili�es

Lack of Scenario-based Planning

Lack of Agility & Connectedness

Transform from Reac�ng to Orchestra�ng with Intelligent Planning

In the past 5 years, planning has gone from Reac�ng to An�cipa�ng to somewhat Collabora�ng. They s�ll need to cover the 
journey from Collabora�ng to Orchestra�ng which means flexible and value driven management processes and planning 
which enable completely demand-driven supply chain strategy. The ques�on remains how do we achieve this?

One paradigm shi�, that has started in CPG planning, is adop�on of intelligent planning which will run horizontal to the tenets 
of tradi�onal planning silos. There has been an introduc�on of dynamic planning layer over and above current planning which 
exhibits capabili�es of cross func�onal planning, and fast decision making. This layer validates ‘scenarios’ and what-ifs with 
business objec�ves and goals in mind. With that context, following things need to be done by CPG organiza�ons:

State of the art Capabilites - Simula�on, 
Op�miza�on and Sta�s�cal Analysis

Design Thinking-based Approach - System should be 
flexible and open to u�lize planning parameters and 
data inputs to generate insights basis the scenarios 
and objec�ves.

Integra�on with External Data Ecosystem - 
External data sources for macro-economic, 
environment, geopoli�cs, commodity pricing, 
consumer behavior, etc. for data analy�cs & 
decision-making capabili�es for the overall 
planning.

Plug & Play - The intelligent planning layer is 
designed on 'plug and play' machanism to help 
planners generate insights as per the scenarios & 
risks. It promotes concept of reinforced learnings, 
genera�ng feebacks / recommenda�ons to planners.
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To summarize it all, today’s intelligent planning layer is no more compartmentalized and can get fast deployed, can adapt, and 
integrate. Today’s Intelligent Planning solu�on enables the following:

! Provides end to end visibility and right control mechanism 

! Manages agile decision making and promotes con�nuous planning

! Develops a personalized and flexible approach – The planning control will be cross businesses but will have in depth 
segmented structure basis product, market, manufacturing unit and planner specific

! Creates base for con�nuous process of improvement and achieving maturity – We can u�lize techniques of simula�on, 
op�miza�on and other sta�s�cal analysis and mature the design and analy�cs from current diagnos�c & descrip�ve to 
predic�ve, prescrip�ve, and cogni�ve using right techniques

ITC Infotech with its strong and deep CPG domain knowledge, system integra�on and strategic partnerships, has helped global 
fortune 500 companies in CPG industry to build intelligent and connected planning systems. ITC Infotech’s differen�ated 
E-Cubed framework driven ‘Intelligent Planning and Execu�on’ solu�on brings: 

! Substan�al improvement in planning accuracy

!  Measurable reduc�on in planning cycle �me

!  Ready-to-use planning templates available across planning ac�vi�es

!  Seamless integra�on across the layers of planning process: Strategic, Opera�onal and S&OP

Intelligent Planning Brings Agility, Flexibility & 
Real-�me Connectedness in Planning

Our success tenets include

Fully connected 
planning and 

execu�on framework

Real-�me execu�on 
insights to augment 

decision making

Mul�-cloud 
integra�on with 

strategic partnerships

CPG as core domain 
with focus on trade 

marke�ng and 
distribu�on

Our Differen�ators: Through Our E-Cubed Framework

ITC Infotech’s Intelligent Planning solu�on encompasses major use cases across CPG business landscape, and includes Trade 
and Commercial Planning, Sales performance and Incen�ve compensa�on, Demand Planning, Scenario based Sales and 
Opera�ons planning, Work force planning and Demand driven supply chain planning. 

! Around 30% faster cycle �me, 
brought in by integra�on of Bots
across planning areas.

! CoE model to provide Planning-
As-A-Service and ensure 
efficient resource u�liza�on for 
any kind of implementa�on 

Be�er adaptability and response 
through processes and automa�on 

! Reduced planning effort 
through ready-to-use models 
and templates across the 
planning process

! Seamless and integrated 
Strategic, opera�onal and S&OP 
planning process enables faster 
tracking of and response to 
business environment changes.

! Approximately 20% 
improvement in planning 
accuracy 

! Outcome based pricing

Cost reduc�on and produc�vity Greater operability and 
ease of use

EFFICIENCY EXPERIENCE EFFECTIVENESS
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