
PLM Foundations: 
Enabler for global data and 
systems process harmonization



A leading aircraft parts supplier is working with DxP Services 
on a major Roadmap to harmonize global data and systems processes

• Customer has acquired various companies – all with different business 

   logic, methods and solutions

• Need to harmonise across the entire company

• Customer lack of knowledge regarding PTC Solutions and PLM large 
   program deployment  
• Large number of stakeholders

• Engineering PLM solution – Rehost, clean and upgrade toWindchill 12.0.2
• PLM Foundations as first step of Roadmap and adoption plan
• DxP Services helped create Roadmap 

• 30 users onboarded at Go Live, ramping up to 600 by end of Roadmap

Executive Summary

• Reduction of lead time in projects 

• Alignment of processes (streamlining)

• IT Costs reductions thanks to merge of multiple resources

• Enabler for further customer growth - a 2-year Roadmap for the future 
   based on successful deployment

ABOUT DxP SERVICES

h�ps://www.itcinfotech.com/dxp-services/

The Challenge

Our Solution

Key Results And Benefits

GO LIVE

Lead time and cost reductions using Windchill

DxP Services is an ITC Infotech specialized business unit focused on the implementation and adoption 

of PTC's industry-leading Windchill®, Product Lifecycle Management (PLM) software, as well as Cloud 
and Windchill+® SaaS offerings. Created through the acquisition of PTC's PLM implementation services 
division, DxP Services is the largest global PTC PLM ecosystem. The combination of PTC Heritage and 
ITC Infotech Power means that DxP Services is uniquely positioned to help accelerate customers’ 

digital transformation initiatives.
 Our portfolio of services augments value at every step of Modern Industrial Evolution; covering 
Consulting, Implementation, Deployment, and Migration. DxP Services’ team of PLM Professionals 
are trusted advisors to our Customers during their Digital Transformation. 


